
 

 

LOS LUNAS SCHOOLS BOARD OF EDUCATION 
REGULAR MEETING 

APRIL 21, 2020 
 

1. CALL TO ORDER 
Board President Bryan Smith called the Board Meeting to order at 6:05 pm.  He announced that board 

members would be participating remotely via Zoom, He welcomed those participating via Zoom and 

those watching the board meeting during live streaming. Mr. Smith said that the link to the meeting 

was on the District Web Page under Board of Education.  He added that the streaming would run 

through the end of the meeting.  When the Board was on break, or in closed executive session, the 

screen would fade to black and the sound would be muted. In addition, should the audio be disrupted, 

the meeting would be paused until it was working again.  Mr. Smith then announced that the following 

individuals were participating via Zoom:  

Board Members Present: Bryan C. Smith, President 
 Eloy G. Giron, Vice President 
 Steven R. Otero, Secretary  
 Frank A. Otero, Member 

P. David Vickers, Member 
 

Administrators Present: Walter G. Gibson, Acting Superintendent 
 Brian Baca, Deputy Superintendent 
 Claire Cieremans, Chief Finance Officer 
 Susan D. Chavez, Assistant Superintendent 

 
Others Present: Andy Sanchez, Esq.  
 Four additional individuals participated via Zoom 
 A range from 90 – 120 individuals listened in via streaming. 
 

2.  ANNOUNCEMENT OF MEETING 
 
 Acting Superintendent Walter Gibson reported the meeting had been announced in accordance with 

the Open Meetings Resolution, and was a legally constituted meeting of the Los Lunas Schools Board 

of Education.  



 

 

3. PLEDGE OF ALLEGIANCE 
Board Secretary Steven R. Otero led the audience in the Pledge. 

 

4. APPROVAL OF AGENDA 
 

 Mr. Smith asked if there were any changes or deletions to the agenda. 

 

 There being none, Mr. Smith called for a motion. 

 

Mr.  S. Otero moved, and Mr.  Vickers seconded, to approve the agenda as submitted by Mr. 

Gibson and staff.  There being no discussion, Mr. Smith called for a roll call vote with the 

following results:  Steven R. Otero - yes; P. David Vickers – yes;   Frank A. Otero–yes; Eloy G. 

Giron – yes; and Bryan C. Smith –yes. Motion passed:  5-0. 

 

5.  APPROVAL OF CONSENT ITEMS 
Mr. F. Otero moved, and Mr. Giron seconded, to consent all of the action items on the consent 

agenda with the following exceptions: #9.  E.  FINANCE COMMITTEE Approval of General 

Contract:  Recommendation to Award of RFP No. 2020-006-HR for Carpet & Upholstery 

Cleaning Services; Item #11.  APPROVAL OF TABLED ITEM   (3/16/20 Special Meeting and 

3/24/20 Regular Meeting) - Approval of Retention of, and Contract For, Financial Investigator 

by Legal Counsel and Item #12.  Discussion and Action, as needed, to change or affirm the leave 

status of the Superintendent or to reinstate the Superintendent to work to include a separate 

action for the termination of the contract for the Acting Superintendent, if required. 
 

5.  APPROVAL OF CONSENT ITEMS   (Continued) 

Mr. Smith announced for the benefit of the audience, that consent items were the action items on the 

agenda presented by the Superintendent and her staff for approval.  The action items had been 

reviewed by the board members individually.  If no discussion had been asked for, regarding the 

items by any of the board members, the items were submitted for approval with one motion/vote. 

There being no discussion, Mr. Smith called for a roll call vote with the following results: Steven 



 

 

R. Otero - yes; P. David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan 

C. Smith – yes. Motion passed:  5 - 0. 

 

6. APPROVAL OF MINUTES  
 

A. March 24, 2020 Regular Meeting (Approved by 
Consent) 

B. April 6, 2020 Regular Meeting (Approved by 

Consent) 

C. April 16, 2020 Special Meeting  (Approved by 

Consent) 

 

7. APPROVAL OF SECONDARY HANDBOOKS
 (Approved by Consent) 

 
8. APPROVAL OF LLS BOARD OF EDUCATION’S NOMINEE FOR 
NMSBA REGION IV SCHOLARSHIP 
(Approved by Consent) 

 

9. FINANCE COMMITTEE ITEMS  
 (Meeting Held April 14 2020) 

A. Approval of Reports for March 2020 

i. Schedule of Checks Written (Approved by Consent) 

ii. Cash on Hand (Approved by Consent) 

iii. Investments on Hand (Approved by Consent) 

iv. Monthly Budget Reports (Approved by Consent) 

v. Revenue (Approved by Consent) 

 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

B. Approval of Budget Adjustment Requests (BARS) 
i. 24113   Ed of Homeless Transfer (Approved by Consent) 

ii. 27109   Instructional Materials Increase   (Approved by Consent) 



 

 

iii. 14000   Instructional Materials Increase (Approved by Consent) 

iv. 14000   Instructional Materials Increase (Approved by Consent) 

v. 24154   Teacher/Principal Training Transfer (Approved by Consent) 
  

C. Approval of Budget Adjustments (Not Requiring Public Education Department (PED) 
Approval) 
i. 24101  Title I  Maintenance (Approved by Consent) 
ii. 24101  Title I   Maintenance (Approved by Consent) 
iii. 24109   IDEA B Preschool  Maintenance (Approved by Consent) 
iv. 24113  Ed of Homeless  Maintenance (Approved by Consent) 
v. 27149  PreK Maintenance (Approved by Consent) 
vi. 24106  IDEA B   Maintenance (Approved by Consent) 
vii. 27149  PreK   Transfer (Approved by Consent) 
viii. 24106  IDEA B   Maintenance (Approved by Consent) 
ix. 25184  Indian ED   Maintenance (Approved by Consent) 
x. 25184  Indian ED   Maintenance (Approved by Consent) 
xi. 24154  Teacher/Principal Training Maintenance (Approved by Consent) 
 

 
D. Approval of Purchase:  Asset Genie dba AGI Repair, Carry Case for iPad 7 w/ 4 yr. 

Protection – Technology -  31600 – Three Mill (Approved by Consent) 
 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

E. Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for 
Carpet & Upholstery Cleaning Services 

 
Extensive discussion ensued on the recommendation to award the RFP. 

 

Mr. S. Otero said he wanted to bring it up before the whole board instead of having it as a consent 

item because it was large amount of expenditure. He said he had a few concerns – one he would 

just state it and put it aside because he felt like he just needed to say it. The first concern that 

popped into his mind when it came up was the recommendation to award the contract to a 

contractor from Las Vegas, Nevada.  Another thing that was disturbing to him was that only two 

people submitted a proposal, disqualifying one, leaving a sole contractor from Las Vegas, 

Nevada.  Everything was good on the RFP.  He added that Mr. Gibson thought it was one of the 

best he had seen, and he agreed with him; it was just those concerns that he did have.  

 

Mr. S. Otero said that number one it would have nice to have seen some local people, and there 

were two that he knew of who could have bid the project, but that was beyond the protest or 

anything else.  Secondly, the project really amounted to $40,000 plus to clean carpets within the 



 

 

District based on the square footage provided by the RFP.   Mr. Otero said he personally believed 

that at this point in time, with the Pandemic, they were in a very different situation than they 

would be during normal school hours. Originally, he would have liked it to go to a contractor but 

after thinking about it more, he believed that being as the custodial staff had double the time that 

they would have had to prepare the schools, he would have rather seen the custodial staff do it.  

The question was, did they have the equipment. Mr. S. Otero said that he had done some research 

with a company that provided us (the District) with all the equipment they (the District) had and 

the District   definitely, definitely, had all the equipment they needed to do the work, and it was 

all in good operating condition.  In question of what they did have, they had four industrial 

commercials cleaners that were in great condition. 

 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

F. Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for  
Carpet & Upholstery Cleaning Services (Continued) 

 

He said he understood they had one at Sundance Elementary that was not included in the four, so 

there was five.  He said they had over six smaller pieces of equipment that could be converted to 

carpet cleaning, and they also had what they called Rally 55 Carpet Spotters. 

 

Mr. S. Otero said he just found out that they had approved the purchase for, and  received, three 

additional spotters in the last week.  He found it kind of odd that they were going out for carpet 

bids and the spotters were received.  He said he understood that the spotters were used for small 

projects and were exactly what they said – spotters.  Mr. Otero said it was also his understanding 

they could be used for upholstery chairs.  In that bid was also a line item for each chair and what 

they were going to charge.  He said he couldn’t reveal that cost and wouldn’t or named the 

company, because he knew the contract hadn’t been awarded.  

That was his concern; they had plenty of equipment, they had plenty of staff, their staff  

had twice the amount of time they had in the past.  He believed the staff could take care of the 

project and they could pass that savings on to the District to use elsewhere.  Mr. S. Otero said he 

was concerned about the budget, and he was real concerned about the budget at this point in time 

because of the pandemic and could see the District as having some shortfalls in the future.  He 

felt they should start now and not wait until it hit them hard.  

 



 

 

Mr. S. Otero said another thing that troubled him with the RFP was that they had asked for a line 

item to come and do water extractions on an emergency basis.  He said it was hard for him to 

believe they would call a company from Las Vegas, Nevada to do water extractions for maybe 

two or three classrooms.  Hence, they would probably use local guys here as well. 

 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

E.  Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for 
Carpet & Upholstery Cleaning Services (Continued) 

Mr. S. Otero said that in the interest of budget and keeping staff working, he would like to see it 

not go through at this point and time. He said, of course, he felt they could revisit it next year 

because, hopefully they wouldn’t be in the same situation they were in now meaning they only 

had the month of June, the month of July and half of August to get their school ready.  At this 

point, Mr. S. Otero said he would think the custodians were ahead of the game with the schools 

being they had already been off two months.  Mr. S. Otero said he just wanted to bring that 

information out into the open to let our community and other board members know what they 

were up against with this.  He felt they should tighten up their belts up starting now and being as 

they had all the equipment to do the work, and he understood they had the chemicals to do the 

work, he would suggest they put a hold on it and use the staff they currently had working. 

 
Mr.  Vickers said he would like to find out Mr. Gibson response was to Mr. S. Otero’s points. 

 
Mr. Gibson said it was his understanding that the company was from Las Vegas, Nevada, and had 

cleaned the District’s carpets for the past six (6) years.  He said it was about 325,000 sq. feet that 

they cleaned.  They brought in heavy-duty industrial kind of equipment so when you thought 

about the carpet cleaner that came to their house, they had one hose that went in to the house.  

This company came in with a much larger truck and multiple hoses, staff that was used to  cleaning 

on an industrial level and that’s actually what the RFP said – an industrial level of cleaning. Mr. 

Gibson said he didn’t know, and had no reason to question, Mr. Otero that they might have some 

of the equipment.   He knew they had one at Sundance but he didn’t know if they had equipment 

in the rest of District. 

 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

 



 

 

E.  Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for 
Carpet & Upholstery Cleaning Services (Continued) 

Mr. Gibson said the other thing he would wonder about was the expertise of our staff, who hadn’t 

done this type of work for six years or so.  Running a carpet cleaner wasn’t as easy as running it 

across a living room.  There were scores of classrooms and obviously, they needed to be cleaned, 

and he would say, in light of the health issues they had going on in this country, they needed to 

be cleaned well.   He did not sit through the evaluation; he was not there at the time, but, he had 

met extensively with the staff who developed the RFP, and as Mr. S. Otero had said, it was a very, 

well written, very thorough RFP, and his recommendation would be to go with it.  He also 

understood Mr. S. Otero’s questioning it.  He thought it was a matter for the Board to decide, but 

hoped if he they decided not to do it, he hoped that they had the expertise and the staff to do it 

well. 

 
Mr. F. Otero said his concern was whether they had adequate number of janitorial staff.  He knew 

that for some periods of time there had been talk of contracting it, and added that for a period of 

time, it had been contracted.  Mr. F. Otero said he wasn’t sure who led the housekeepers anymore, 

but he assumed it was the Maintenance Department.  He reiterated that his concerns were whether 

they had the adequate number of janitorial staff, were they prepared to use the right equipment, 

and did they really have the equipment.  A lot of times, people would tell you that but it could be 

another story. 

 

Mr. Giron said that Mr. S. Otero had stated that Sundance Elementary had its own equipment and 

their own staff doing it, and asked if that was correct.  Mr. S. Otero said that yes, it was his 

understanding that Ms. Chavez didn’t use that contractor to clean her school; she had her own 

custodians do it.  Mr. Giron thanked him, he just wanted it clarified that Ms. Chavez has the 

equipment and had her own staff doing it.  

 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

E.  Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for 
Carpet & Upholstery Cleaning Services (Continued) 

 

Mr. S. Otero said he wanted to read a letter he had received that day from Fleming Chemical, the 

company that provided the District with its equipment: 



 

 

  
Here is my recommendation based on the machines you do have (4 US Product 
Machines and the 6 plus Kaivac Machine/Carpet machines).  The school would have 
to invest about $1,428.24 in Wands for the Kaivac Machines plus about $150 
freight.  The school already purchases Spartan’s xtraction product in the gallons.  The 
school would also need pump up sprayers which run about $36.00 each. 
Our training cost for one day with two guys would be $1000.00.  We could set up a one 
day training at one school site with all the machines there that way the carpet gets done 
during the training.  We are flexible.  Your could do this in two carpet teams made up 
of 4 each.  These two teams could make their round to the designated areas.  Teams 
are more efficient than individuals as the work gets done faster. 

 

Mr. S. Otero said he had also received pretty much an inventory of what the District had, and 

exactly what was going on, as she had given him a break down.  He showed the board members 

pictures of the machines they had, and said they were not residential machines, they were 

commercial machines, that they could use.  It was his understanding that a few years ago they 

bought four commercial machines for the simple reason of having the custodians do it.  So, yes 

maybe they wouldn’t be paying $40,000, he believed they did have the staff to do it, because 

again, the night custodians were working day time now, and he also believed that with having 

five months to clean the school, he was sure they had done a great job as it was. That was his 

whole intent. 

 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

E.  Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for 
Carpet & Upholstery Cleaning Services (Continued) 

Mr. S. Otero said another thing, he was sure the carpet bid was there and it would be good.  He 

added that he didn’t even have the issue of not using local anymore, but he was concerned that 

the money they spent now could be a shortfall for them in the future.  Another thing, too, he 

thought the fiscal year ran from July 1 through June 30th.  Although the work had to be done in 

June and July so he guessed they be using half to be paid from this year’s budget and the other 

half in next year’s budget; he wasn’t sure how that would work.  Here again he thought it was in 

their best interest in saving the money, they should invest the $1,000 instead of $40,000 and get 

the staff to do it.  Again, the water extraction, he was positive that they wouldn’t come from Las 

Vegas to come and do an emergency extraction, and that did occur in schools at times.  Whatever 

they chose was fine with him, but he would like to see them tighten their belt.  $40,000 was a full 



 

 

time teacher pay wages so they didn’t want to be hit with having to cut their staff later on because 

of a shortfall in their budget. 

 
Mr.  F. Otero said that he could appreciate Mr. S. Otero’s investigation and looking into the 

situation.  He had a concern that Fleming was writing to one specific board member, and not 

sending the information to all five board members, then his having to sell it to them he felt 

undermined a bid that was under bid and then decided that the bid wasn’t good so let’s change 

the plan now.  He said it was like if they were going to build a building,  then another contractor 

came and said let’s build it in an ‘L’ shape instead of a horizontal shape. He reiterated he was 

concerned about individual companies approaching individual board members. 

 
9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

E.  Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for 
Carpet & Upholstery Cleaning Services (Continued) 

 
Mr. S.  Otero said to address Mr. F. Otero’s concern about letting just one board member know, 

that was not the case.  He said he (Mr. S. Otero) was the one who had contacted Fleming 

Chemical.  He knew that Fleming Chemical was their main distributor for Los Lunas Schools.  

When he used to work for the Moriarty Edgewood School District, they were also their main 

distributor.  They were actually the main distributor for a lot of schools.  Mr. Otero said that he 

had forwarded the email to their board president that afternoon.  He said he didn’t do it to all of 

them because Karen continuously reminded him to not to send emails to everybody. 

 
Mr. S. Otero said that maybe they needed to go into it a little more.  He was a little bothered that 

they were having to go to Las Vegas, Nevada but that’s the way the ball fell on the RFP with 

having advertised it in the Journal, the News Bulletin  and on the web site.  He felt that as a 

District, being that our community took care of us (the District) – they went to their businesses, 

they helped our booster clubs, they’re the ones who help everybody, he felt that the staff should 

take an extra step and just make a phone call that might take three or four minutes, and say hey, 

would you mind if I sent you a proposal for carpet cleaning.  Could you give me your address, 

and then send them it certified just to prove that we did try to get hold of local people.   He knew 

that local people didn’t respond to it, although he had called two companies locally that he knew 

had done work with the schools in the past.  They both said no, they weren’t notified, but they 

also didn’t check the Journal and no, we couldn’t force them to, no they hadn’t checked the News 



 

 

Bulletin and they really didn’t check the District Web Site.  He said they did the right thing; there 

wasn’t anything wrong with what they (the Purchasing Dept.) did.  He wasn’t trying to go against 

it; he really wasn’t going against it – they needed to get the carpets cleaned, although, they needed 

to take into consideration that they were in a different situation right now. 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

E.  Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for 
Carpet & Upholstery Cleaning Services (Continued) 

 

Mr. S. Otero said there were five months being off of school before they started up again, and to 

say they didn’t have the staff, he didn’t know.  Mr. S. Otero said it was something they should 

revisit.  He wasn’t saying to rebid it; he didn’t even want to rebid it.  If the staff couldn’t do it, 

and if they felt they didn’t have the equipment to do it, he didn’t know why they were buying 

more and more equipment.  They just bought three pieces this last week.  Why they were buying 

equipment if, in fact, they were going to use contractors; that was puzzling to him.  Whatever was 

the pleasure of the Board, he was there for it, but he couldn’t support it right now because of the 

situation they were in. 

  
Mr. Vickers said he was wondering who put out the RFP, was it the Maintenance Department, 

who asked for the work to be done, and whose idea was it. 

 
Mr.  Gibson said that it was an annual contract.  The RFP came from the Purchasing Department.  

The Purchasing Staff wrote it, developed it, and published it, as Mr. S. Otero had explained, in 

the Journal, the New Bulletin, and on a variety of web sites.  Most people who did contract work 

subscribed to a number of systems so they could see what was out there that they might be 

interested in.  Mr. Gibson added that it had been well done by the Purchasing Department.  It was 

a very thorough, very complete, RFP.  They had also put out an amendment a couple weeks after 

to clarify some things.  He reiterated that it was very, well done, and it was something that had 

been done annually for at least six years. 

  

Mr.  Vickers said to follow up, it was the Maintenance Department that requested the service to 

be done and they told the Purchasing Department to put the RFP out for it.  Mr. Gibson confirmed 

that was the case and that one of the leaders of the Maintenance Department had been on the 

committee.  It originated with the Maintenance Department, and one they had done for at the last 



 

 

six years. 

 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

E.  Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for 
Carpet & Upholstery Cleaning Services (Continued) 

 

Mr. Vickers stated that if the Maintenance Department requested it and felt it was necessary, he 

didn’t feel it was the Board’s job to tell them they were wrong and that they needed to do it 

themselves. If they believed they needed an outside contractor to do the job because it was that 

big, he said they (the Board) should probably let it go at that.  

 
Mr. S. Otero said that on the same RFP, it stated if the contract was accepted, three additional 

years could be granted upon negotiations with the offeror.  He said he felt that it could be scary; 

he was not there to tell anyone how to their business, but he was there to look after the budget.  

When it came before them in Finance, he felt they should relook at it and try to see how they 

could save $40,000 and avoid a shortfall in the future; that’s where he was coming from. 

 
Mr. Giron asked if Ms Cieremans was on-line.  He then asked for clarification from her regarding 

the statement that Board Member S. Otero brought up.  He asked if it was true they could be 

bound for three more years, and that it would be up to the contractor. 

 
Ms. Cieremans said, that no, annual renewals came before the Board.  The District could renew 

the contract up to three years, but again that would have to come before the Board. Mr. Gibson 

added that Boards couldn’t approve more than a one-year contract at a time.  Mr. Giron thanked 

them; he said he just wanted to make sure.  

 

Mr. Smith said he a couple questions – Did they know the status of the carpets now as they hadn’t 

been in school for a while.  He was sure the maintenance guys were doing a heck of a job at the 

schools.  Were they in the same shape they always were, and how did the proposal work. Were 

they going to pay $40,000 and the company would clean the carpets.  What if they didn’t need 

$40,000 work of carpets cleaned. Was there something the process in that allowed them to just a 

portion of the carpets? 

 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  



 

 

E.  Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for 
Carpet & Upholstery Cleaning Services (Continued) 

 

Mr. Smith asked  if there was something in the process for that. What if they didn’t need them all 

cleaned.  On a normal year, he could see it, the situation might mean they needed to spend the 

full $40,0000 - he  could see that.  He had read the RFP and agreed it was awesome, but he had 

questions about how it worked. 

 
Ms. Cieremans said the contract was on an ‘as needed’ basis.  The individual sites and 

departments would assess and make a recommendation which rooms/areas needed to be cleaned.  

The total amount of square footage listed was if all the carpets in the District needed to be cleaned.  

The actual amount of areas that needed to be cleaned and the final price would be determined in 

negotiations.  The company had put in a bid for square footage.  Again, the actual areas and 

amount would be discussed as part of the negotiation process.  

 
Mr. Gibson concurred, and added that the item was for awarding the Award for the RFP; it was 

not for a purchase order or for the whole amount.   He reiterated that the square footage was 

negotiable, and dependent on the actual cleaning needs of the District.  Mr. Gibson added that 

they gone through three quarters of a school year, and they would need to see what needed to be 

cleaned. 

 

Mr. Smith led discussion on whether the amount to be paid was for the total amount, whether 

parts could be done by District staff, or a combination of , and the timeframe. He asked if it would 

be fair to say they were awarding a contract up to $40,000 to A and Z.  Mr. Gibson said, no, they 

were only approving an award; the cost and total amount would be negotiated.  Discussion 

continued, during which Mr. Gibson said that the amount listed was if all carpets were cleaned; 

however, that actual amount was dependent of what the District felt actually had to be cleaned, 

and that would be negotiated. 
 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

 

E.  Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for 
Carpet & Upholstery Cleaning Services (Continued) 

 



 

 

Mr F. Otero stated that based on his experience with the State, he guessed they were under the 

State Pricing Agreement, and asked how it would be encumbered / paid.  Mr. F. Otero was given 

clarification and confirmation that, if approved, they would generate a purchase order for the 

amount that was necessary to complete the cleaning.  Funds were not encumbered. Any money 

not expended would go back into the Two-Mil Fund Account to be used for other maintenance 

and/or capital outlay needs at sites.  Mr. Gibson and Ms. Cieremans both reiterated that two-mil 

funds could not be used for salaries. 

 
Mr. Smith said his point was that regardless if they awarded the RFP, he felt it would be best in 

their best interest to utilize the District’s own equipment and personnel, and only use the company 

to clean what our staff couldn’t get done.  He added that he agreed that they didn’t know what the 

budget looked like for the new year and they needed to be cautious. 

 
Mr. Smith said it was a tough decision and there were some good points made.  He agreed that 

they needed to be fiscally responsible and tighten their belts since they didn’t want to have a 

shortfall. He’d like to utilize the District’s personnel and equipment if possible, but above all, it 

was important to ensure the schools were clean and ready for the students when they returned. 

 

Mr Giron said he would like to use our own staff.  They could take lesson plans from Ms. Chavez 

to see how she did it at Sundance.  She had set the bar, and they didn’t need to reinvent the wheel; 

they could figure out the cost and how she did it and go from there.   Mr. Giron asked Ms. 

Cieremans how it worked going to June to a new year, in July. Ms Cieremans stated that purchases 

could be rolled over across fiscal years. 

 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

E.  Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for 
Carpet & Upholstery Cleaning Services (Continued) 

 
 Mr. Gibson reiterated they were not voting for a purchase order nor a set amount.  They were 

voting to award a RFP only.  Approving the award was the first step.  Negotiations of the amount 

of cleaning to be done would follow.  The company would clean whatever they were told to clean, 

whether it was for the whole square footage of the District, or just a small portion. 

 



 

 

 Mr. S. Otero said that he had just found out that the high school was built, they bought two 

machines, so that was six.  He said he felt that the staff would appreciate they were being given 

work to do, and would happy to do the work rather than having any shortfalls in the future.  

 
Mr. S. Otero moved to table the item until the next meeting in May and if need be table it in June 
to see how far they’d get utilizing the equipment they currently had here and he also moved to 
hire the person for $1,000  to train the designees to do the carpet work. 

Mr. F. Otero interjected and asked if Mr. S. Otero if he had placed in his motion another motion to hire 
another person for a $1,000. Mr. S. Otero said it was part of a suggestion. 

Mr. F. Otero asked again if Mr. S. Otero was adding that purchase to his motion. 

Mr. S. Otero said he might have mixed it up and asked if he should rephrase it. 

Mr. Smith summarized Mr. S. Otero’s motion as follows:  Mr. S. Otero moved to table the item until 
May to see what they could get cleaned with our own staff and equipment. Mr. Giron seconded 
the motion.  

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

E.  Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for 
Carpet & Upholstery Cleaning Services (Continued) 

Mr Smith asked for clarification if they (Mr. Gibson/Ms. Cieremans) could see an issue with tabling it 
until May when they were getting their carpets cleaned in June and July. He felt that would save them a 
substantial amount of money if they could get that done. 

Mr. Gibson said they would need to look into it to see if there were some issues.  Would the company 
still be available, as they were scheduling out months in advance, and while he didn’t think they would 
have to do another RFP, would need to see who could do the training Mr. S. Otero asked about.  They 
could not do it as part  of the RFP, as that would be a violation of the Procurement Code, but what they 
could do, was a bid of some sort do to a training. 

Ms. Cieremans agree, but said she wasn’t aware of six machines; she would need to do an inventory.   
She asked Mr. S. Otero who he had  spoken to, and who confirmed they had six machines available.   
Mr. S. Otero said he or Mr. Smith could forward the email. It was a pretty detailed list from Fleming 
Chemical who had provided the machines in the past.  They (Fleming) sent him an inventory she had.  
He added that she hadn’t provided the machines for the high school.  He and asked Mr. Smith to 
forward the email, and then she would have the information he had from the vendor, who provided all 
the equipment and had already provided training.  It was his understanding that Anthony Aragon knew 
how to handle the pieces of equipment and could probably provide training as well. 

Mr. Giron said Mr. Cieremans was in charge of inventory; was she saying they might not have the 
inventory in stock?  Ms. Cieremans stated that she did not have that information with her, so she would 
need investigate; that’s why she was asking where he (Mr. S. Otero) got the information from.  She 



 

 

added that Fleming Chemical was not our employee; they were a vendor the District used.  She didn’t 
know when the machines the District had were purchased. 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

 

E.  Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for 
Carpet & Upholstery Cleaning Services (Continued) 

 

Mr. S. Otero led additional discussion regarding the training. He said that Mr. Smith had the full email.  
Fleming did not say they had to train, the owner said the employees here were trained at one time.  He 
knew that the warehouse guys used to transport them from place to place to be used in different areas.  
He felt they were very capable, and he was sure they had the machines.  He trusted the information he 
got. 

Mr. Smith forwarded the email to the board members and to Ms. Cieremans as to whom he (Mr. S. 
Otero) was talking about.  Mr. Smith said he wanted to know all the factors regarding getting the 
carpets cleaned; did they have a set amount, and what were the needs. Could they do part of it 
themselves, use employees’ expertise, and did the machines work. He hoped they could do as much 
here with our staff to save resources, but in such a way to ensure the rooms were cleaned.  

 Mr Vickers said for clarification, it was his understanding, the Board was basically a policy 
board, not a management board.  It seemed to him that some of them were getting into management 
trying to override the RFP.  They (the Board) didn’t have the answers, and felt they were getting ahead 
of themselves. 

 Mr. Smith said his points were all finance-related.  Being the stewards of the money, he felt it 
was very important  that they made sure they were spending money in a responsible way, not knowing 
what the budget would look like in the very near future, and completing the tasks they needed to 
complete.  He felt it was a discussion for the Board to have. 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

E.  Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for 
Carpet & Upholstery Cleaning Services (Continued) 

Mr. S. Otero said he agreed they were the gatekeepers of the money. He and Mr. Giron were on the 
Finance Committee.  It they couldn’t try to see how they could better spend the money, then what was 
the purpose of having a Finance Committee.  Mr. S. Otero he never once said to use so and so.   He 
wanted to use our staff to try to save the jobs of their people now and to make sure they had plenty for 
them to do.  He disagreed with Mr. Vickers; he was not trying to micromanage.  Anything he brought 
up was always pointed to Finance and that was the only thing he brought up. 



 

 

Mr. Smith said he had one more question.  Was it a fair statement that it was possible if they tabled it to 
May that A and Z would still be available and they could still award the contract to them to clean the 
remaining carpets they had not been able to clean due to lack of time, equipment or ability. 

Mr. Gibson said that was fair, but they could still award the contract, and they could limit the amount of 
work they were going to do, to give them time  to assess the carpets in the various schools, and the 
ability of our staff to do the  work.  As he said earlier, they were not awarding a price; they were 
awarding a contract to a vendor.   They  had the right to negotiate how much or how little work they 
were going to do.  He didn’t think they would come if we said we had nothing, but by the same token, 
would be available if they had decided that our staff could only do a limited amount.   

Mr. Gibson added that when he looked at the memo from Mr. S. Otero, it looked like  Fleming 
Chemical was recommending four member teams, and asked Mr. S. Otero if that was correct.  Mr. 
Otero said when they had spoken, she said it would be two people per machine,  and she said our 
machines were capable of doing it. 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

E.  Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for 
Carpet & Upholstery Cleaning Services (Continued) 

Mr. Gibson said that in the end of the email she had sent Mr. S. Otero that it was flexible to  have two 
carpet teams of four each.  Mr. Otero said he hadn’t caught that, but he was sure someone could call 
and confirm it with her.  He said his communication with her was pretty much done now that the 
President and everybody else had it.  He felt it was something to look into. 

Mr. S. Otero said something else that concerned him while they were still talking, was that the bid was 
put out in February sometime.  It was done originally before the pandemic.  He wasn’t saying they 
shouldn’t do it.  He was saying that based on the position they were in with the pandemic, he was 
positive, as Frank said, he too had done this for long time, and he was positive the staff could do it.  
Frank oversaw crews himself so he knew better than anybody.  The thing was, he disagreed with the 
fact that maybe they couldn’t come back, well then, maybe it would be something they could look at 
for their local people to do if they couldn’t produce.  It was something that was going to be done in 
June and July and he was just asking for them to table it and revisit it in May.  

There being no more discussion, Mr. Smith said they had a motion by Mr. S. Otero, and a second 
from Mr. Giron, to table Item # 9. E. FINANCE COMMITTEE ITEMS (Meeting held April 14, 
2020)   Approval of General Contract:  Recommendation to Award of RFP No. 2020-006-HR   for 
Carpet & Upholstery Cleaning Services.   There being no discussion, Mr. Smith called for a roll 
call vote with the following results: Steven R. Otero - yes; P. David Vickers – no;   Eloy G. Giron - 
yes; Frank A. Otero – no; 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued)  

E.  Approval of General Contract:  Recommendation to Award of RFP No. 2020-006- HR for 
Carpet & Upholstery Cleaning Services (Continued) 



 

 

Mr. Smith said he also had concerns about money.  Obviously, the schools needed to get cleaned.  He 
also had concerns that if they had the equipment, they could be utilized. He happened to believe that the 
staff could do at least a portion of it.  Either way it went, they could award a contract for $40,000 or 
they could revisit the item in May.  Based on that, and the fact that they had the equipment, the 
chemicals, the personnel, and they didn’t need to spend a dime on it right now, he felt they could revisit 
it in May and see how far they got in the meantime.   Based on that he would vote yes.  Bryan C. 
Smith –  yes.  Motion to table the award of the RFP passed -  3:2. 

 

(Note: On April 23, 2020, a Memo was received that the RFP was cancelled in its entirety.   The 
Procurement Officer deemed the RFP had been compromised during the meeting.  

The Memo was placed in the Board Minute Book, as well as, the District Procurement File   -  ksw) 

9.   FINANCE COMMITTEE ITEMS   (Meeting held April 14, 2020) (Continued) 
 

G. Approval of MOU:  Village of Los Lunas, Valencia County & Los Lunas Schools  

 for 2020 Summer Recreation Program   (Approve by Consent) 
 

10. CLOSED EXECUTIVE SESSION   
Limited Personnel Matters to review and discuss the continued leave status of the 

Superintendent or her ability to return to work, in which individual personal and medical 

documentation will be discussed, if available; discuss the leave and employment status of the 

Superintendent and to receive and review complaints against the School District and its 

employees on financial matters as permitted under Section 10-15-1(H)(2) of the Open Meetings 

Act, which may contain personal employee information related to employment status of 

employees and the investigation of complaints; and communications with legal counsel 

regarding the employment and leave status of the Superintendent and investigation of 

complaints in anticipation of litigation as permitted under Section 10-15-1 (H)(7) of the Open 

Meetings Act. 

Mr. S. Otero moved,  and Mr. Giron  seconded, to go into Closed Executive Session as listed 

under #10.  Mr. Smith said  that Mr. S. Otero had moved and Mr. Giron had seconded to go 

into Closed Executive Session for Limited Personnel Matters to review and discuss the 

continued leave status of the Superintendent or her ability to return to work, in which 

individual personal and medical documentation will be discussed, if available; discuss the leave 

and employment status of the Superintendent and to receive and review complaints against the 



 

 

School District and its employees on financial matters as permitted under Section 10-15-1(H)(2) 

of the Open Meetings Act, which may contain personal employee information related to 

employment status of employees and the investigation of complaints; and communications with 

legal counsel regarding the employment and leave status of the Superintendent and 

investigation of complaints in anticipation of litigation as permitted under Section 10-15-1 

(H)(7) of the Open Meetings Act.  There being no discussion, Mr. Smith called for a roll call 

vote with the following results: Steven R. Otero - yes; P. David Vickers – yes;   Eloy G. Giron 

yes; Frank A. Otero – yes; and Bryan C. Smith yes. Motion to go into Closed Executive 

Session passed -  5:0. 

 
CLOSED SESSION 
 
The Board went into Closed Executive Session at 7:00 pm. 

 
The board members exited the Zoom meeting to go into Closed Executive Session via a separate Zoom 

Meeting with Board Counsel, Andy Sanchez. 

 

The board members joined the original Zoom meeting.  A brief discussion ensue to ensure everyone was 

on the Zoom meeting.  The Executive Assistant was asked to send Mr. Sanchez the invite to the current 

Zoom meeting. 

 
While they were waiting for Mr. Sanchez to join the meeting, Mr. Gibson told Mr. Smith that the 

Executive Assistant needed a copy of Mr. S. Otero’s email correspondence around the carpet cleaning so 

she could add it to the record of the meeting.  Mr. Smith said that he had it to the other board members, 

and would send it to her as well. 

 

(Note:  The aforementioned item was emailed to the Executive Assistant and placed in the Board Minute 

Book. – ksw) 

 

Mr. Smith ensured all members and board counsel were online.  He then called for a motion to go back 

into Regular Session. 

 
Mr. S. Otero moved, Mr. Giron seconded, to go back into Regular Session. There being no 

discussion, Mr. Smith called for a roll call vote with the following results: Steven R. Otero - yes; P. 



 

 

David Vickers – yes;   Eloy G. Giron yes; Frank A. Otero – yes; and Bryan C. Smith - yes. Motion 

to go back into Regular Session passed – 5:0.  

 

REGULAR SESSION 

 
The Board went back into Regular session at 9:32 pm. 
 
 
Mr. Smith announced that the Board had gone into Closed Executive Session for Discussion   Limited 

Personnel Matters to review and discuss the continued leave status of the Superintendent or her ability to 

return to work, in which individual personal and medical documentation will be discussed, if available; 

discuss the leave and employment status of the Superintendent and to receive and review complaints 

against the School District and its employees on financial matters as permitted under Section 10-15-

1(H)(2) of the Open Meetings Act, which may contain personal employee information related to 

employment status of employees and the investigation of complaints; and communications with legal 

counsel regarding the employment and leave status of the Superintendent and investigation of complaints 

in anticipation of litigation as permitted under Section 10-15-1 (H)(7) of the Open Meetings Act. 

11. APPROVAL OF TABLED ITEM 
 
(3/16/20  Special Meeting and 3/24/20  Regular Meeting):  Approval of Retention of, and 
Contract For, Financial Investigator by Legal Counsel 

 
 Mr. S. Otero said he was having trouble with his computer and asked Mr. Smith to confirm which 

item was Item #11.  Mr. Smith said they were on Item #11. APPROVAL OF TABLED ITEM   

(3/16/20   Special Meeting and 3/24/20 Regular Meeting):  Approval of Retention of, and Contract 

For, Financial Investigator by Legal Counsel. 

 

Mr. S. Otero moved to approve a contract with REDW Accounting Firm, and to work closely 
with Mr. Andrew Sanchez in compiling the documents on the investigation in limited items. Mr. 
Giron seconded the motion. 

 

Mr. Smith stated that they had a motion from Mr. Steven Otero to approve the retention of, and contract 
for, REDW Accounting Firm, working in conjunction with legal counsel in limited items.   He stated 



 

 

they had a second from Mr. Giron. 
 

11. APPROVAL OF TABLED ITEM (3/16/20  Special Meeting and 3/24/20  Regular Meeting):  
Approval of Retention of, and Contract For, Financial Investigator by Legal Counsel
 (Continued) 

There being no discussion, Mr. Smith called for a roll call vote with the following results: Steven 
R. Otero - yes; P. David Vickers – yes; Eloy G. Giron yes; Frank A. Otero – yes; and Bryan C. 
Smith yes. Motion passed. 

 
12. Discussion and Action, as needed, to change or affirm the leave status of the Superintendent 
or to reinstate the Superintendent to work to include a separate action for the termination of the 
contract for the Acting Superintendent, if required. 

 
Mr. Vickers moved, and Mr. Giron seconded, to extend the Superintendent’ administrative 

leave with pay until changed by the Board in the future. 

There were audio issues and Mr. Vickers was asked to repeat the motion.  There were still some audio 

issues, and the Executive Assistant asked for clarification of the wording of the last part of the motion.  

 

Mr. Smith clarified that Mr. Vickers had moved, to extend the administrative leave of the 

Superintendent with pay until changed by the Board.  Mr. Giron seconded the motion.  There 

being no discussion, Mr. Smith called for a roll call vote with the following results: Steven R. 

Otero - yes; P. David Vickers – yes;   Eloy G. Giron - yes; Frank A. Otero – yes; and Bryan C. 

Smith - yes.  Motion to extend the administrative leave for the Superintendent with pay until 

changed by the Board passed -  5:0. 

 

13. ANNOUNCEMENT OF MEETINGS 
 

Mr. Smith announced that this brought them to the announcement of meetings. As allowed by the 

New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on occasion, a quorum 

of board members attended the same function, including those held at school sites, at the district level, 

as well as, sports functions, conferences, workshops, and trainings.  Members agreed to refrain from 

discussing, and/or acting upon, board issues in those settings. In addition, only official meetings were 

published, and, if other meetings were scheduled, they would be announced in accordance with the 

NM Open Meetings Act. 
  



 

 

He then announced the following meetings: 
 
•  April 28, 2020   Work Session Via Zoom 5:00 pm Discussion Regarding Budget FY 
2020- 21   (Quorum in Attendance) 

 
• May 12, 2020 Regular Board Meeting Via Zoom 6:00 pm 

 
• May 19, 2020 Finance Committee Meeting Via Zoom 9:00 am 4:00 pm 
 
• May 26, 2020 Regular Board Meeting Via Zoom 6:00 pm 

 

The Executive Assistant asked for clarification on the start time for the Finance Committee. Her 
understanding was that they wanted to change the start time.  Mr. Giron, the Finance Committee Chair, 
said they had discussed it during the Finance Committee. He added that the time had originally been set 
for the morning so as not to conflict with end-of-year school activities.  Because of the changes, the 
consensus was to hold the meeting at its regular time of 4:00 pm. Mr. Smith asked Mr. Gibson if that 
was his understanding; he said it was. Mr. S. Otero, Finance Committee Member, was asked if he was 
in agreement; he said he was.  Mr. Smith announced that the new start time for the May 19th Finance 
Committee Meeting would be at 4:00 pm.  

13. ANNOUNCEMENT OF MEETINGS (Continued) 
 
 Mr. Vickers asked if there was flexibility to meet in person depending on circumstances and 
guidance by the State Health Department.  He wanted to find out if they were locked into a Zoom 
meeting if restrictions were lifted.  Mr. S. Otero and Mr. Smith each indicated they would like to begin 
holding the meetings in person as soon as was possible to do so as well. 

 Mr. Smith asked Andy Sanchez, Board Counsel and the Executive Assistant if it was possible to 
announce that the meetings would be held in the regular location if circumstances made that possible. 

 Mr. Sanchez said they could change the time and location if it was properly noticed as such.  

 The Executive Assistant stated that the Notice of May Meetings had not gone out yet.  She 
would ensure that the start time was adjusted for the Finance Committee.  In addition, she would add a 
notation regarding the location, stating that they would be held in the regular locations, pending CDC 
restrictions. 

14. ADJOURNMENT 
 Mr. Smith called for a motion to adjourn. 

 

Mr. S. Otero moved, and Mr. F. Otero seconded, to adjourn the meeting.  There being no 
discussion, Mr. Smith called for a vote with the following results:  Steven R. Otero - yes; P. David 



 

 

Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes, Motion to 
adjourn passed – 5:0. 

Mr. Smith thanked everyone for attending. 

 
The meeting was adjourned 9:41 pm.  

Approved this 12th day of May 2020. 
 

Bryan C. Smith, Board President 

Steven R. Otero, Board Secretary 

ksw 
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